U.S. Department of Housing and Urban Development OMB No. 2577-0226

Streamlined Annual Office of Public and Indian Housing Expires: 09/30/2027

PHA Plan
(Small PHAs)

Purpose. The 5-Ycar and Annual PHA Plans provide a ready source for intercsted partics to locate basic PHA policics, rules, and requirements concering the PHA’s
operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and objectives for
serving the nceds of low-, very low-, and extremely low- income familics.

Applicability. The Form HUD-50075-SM is to be completed annually by Small PHAs. PHAs that meet the definition of a Standard PHA, Troubled PHA,
High Performer PHA, HCV-Only PHA, or Qualificd PHA do not nced to submit this form. Note: PHAs with zcro public housing units must continue to comply
with the PHA Plan requirements until they closeout their Section 9 programs (ACC termination).

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was
designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program
(SEMAP) assessments if administering both programs, SEMAP for PHAs that only administer tcnant-bascd assistance and/or project-based assistance, or
PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250 public housing units and any number
of vouchers where the total combined units cxceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administcrs morc than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achicves an overall PHAS or SEMAP score of less than 60 percent.

(6) OQualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.

A. | PHA Information.

A.1 | PHA Name: North Wilkesboro Housing Authority PHA Code: NC69000001

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07/01/2026
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 192 Number of Housing Choice Vouchers (HCVs)
Total Combined 192
PHA Plan Submission Type: Annual Submission [C] Revised Annual Submission

Public Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan,
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for
inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain
additional information of the PHA policies contained in the standard Annual Plan but excluded from their
streamlined submissions. At a2 minimum, PHAs must post PHA Plans, including updates, at each Asset Management
Project (AMP) and main office or central office of the PHA and should make documents available electronically for
public inspection upon request. PHAs are strongly encouraged to post complete PHA Plans on their official websites
and to provide each resident council with a copy of their PHA Plans.
A 45-day Public Comment Period for the draft 2026 Annual Plan will commence on
February 11, 2026 and end on March 31, 2026. A Public Hearing will be held February
13, 2026 at 11:00 a.m. for both developments at the Skyview Investment Center located
at 1405 1/2 Third Street. The final draft will be presented to the Board of Commissioners
for approval on March 31 at 12:00 p.m.

Copies of the 2026 Annual Plan are available at the NWHA central office from 8:30 a.m.
until 5:00 p.m. Monday through Friday.
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] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

No. of Units in Each
Program
PH HCV

PHA Program(s) in the Program(s) not in the

Participating PHAs Code Consortia Consortia

Lead PHA:

B. | Plan Elements Submitted with 5-Year PHA Plans. Required elements for Small PHAs completing this document
in years in which the 5-Year Plan is also due. This section does not need to be completed for years when a Small
PHA is not submitting its 5-Year Plan. See sub-section below for required elements in all other years (Years 1-4).

B.1 | Revision of Existing PHA Plan Elements.

Have the following PHA Plan elements been revised by the PHA since its last 5-Year PHA Plan submission?

~
&

Kz

Statement of Housing Needs and Strategy for Addressing Housing Needs.

v] Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.

Rent Determination.

vl Homeownership Programs.

[ Substantial Deviation.

Significant Amendment/Modification.

OROOO0OCT<
EERE

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

Revised Flat Rents effective January 1, 2026. Revised the ACOP to reflect current
HOTMA changes effective July 1, 2025.
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(¢) The PHA must submit its Deconcentration Policy for Field Office Review.

The PHA Deconcentation Policy is as follows: If subject to deconcentration requirements, the PHA will consider its deconcentration goals when transfer
units are offered. When feasible, families above the Established Income Range will be offered a unit in a development that is below the Established
Income Range, and vice versa, to Achieve the PHA/s Deconcentration goals. A deconcentration offer will be considered a "bonus" offer; that is, if a
resident refuses a deconcentration offer, the resident will receive one additional transfer offer.

B.2 | New Activities.

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal
Year?

=
z

Choice Neighborhoods Grants.

Modemization or Development.

Demolition and/or Disposition.

Conversion of Public Housing to Tenant Based Assistance.

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
Homeownership Program under Section 32, 9 or 8(Y)

Project Based Vouchers.

[v] L Units with Approved Vacancies for Modernization.

| Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and

Security Grants).

OO0O0OOO0
X

]

(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the projected number of
project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

Units with approved vacancies for Modernization: Periodically we have units with

approved vacancies when repairs need to be done (floors replaced) before the unit can
be rented again. This is an approved Capital Fund Line Item.
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B.3 | Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan.

The mission of the NWHA is the same as the Department of Housing and Urban
Development: To create strong, sustainable, inclusive communities and quality affordable
homes for all and manage resources efficiently. The PHA’s vision is to promote
personal, economic, and social upward mobility to provide families the opportunity to
make the transition from subsidized to non-subsidized housing. The NWHA has
addressed and is meeting the overall goals in the Five-Year Plan (2025-2029). ltis the
intent of the NWHA to implement the goals and objectives in the Five-Year Plan as all
strategies are consistent with the plan and are a continuation of efforts and resources.

1. Commitment to Affordable Housing

A. We have continued to revitalize NWHA'’s housing assets by converting tubs to walk-in
showers in all the one-bedroom units. This conversion should help the elderly and
handicapped tenants be more self-sufficient and be able to remain in place.

B. We continue to work with community partners to provide on-site workshops, training
classes, and opportunities for our youth.

2. Promote self-sufficiency and asset development of assisted families.

A. We have continued to work with our families to increase the number of employed
families. We provide transportation and help with resumes for Job Fairs.

B. We use the supportive services of the Senior Center, the Health Foundation, and
Home Instead for our seniors. In addition, our Tenant Service Coordinators provide our
seniors with trips to the Food Banks, pharmacy and doctor appointments.

C. We have an FSS Coordinator and a ROSS Coordinator who work with our NWHA
residents to help them obtain employment, child care, and other needs.

D. Our Tenant Service Coordinators have volunteers who come in the afternoon after
school to tutor students who have fallen behind in their studies.
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B4 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.
See Capital Fund 5 Year Action Plan in EPIC approved by HUD on May 20, 2025.

B.5 Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?
Y N

O

(b) If yes, please describe:

Plan Elements Submitted All Other Years (Years 1-4). Required elements for all other fiscal years. This section
does not need to be completed in years when a Small PHA is submitting its 5-Year PHA Plan.

B.1 New Activities

(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal
Year?

<
Z

Choice Neighborhoods Grants.

Modernization or Development.

Demolition and/or Disposition.

Conversion of Public Housing to Tenant-Based Assistance.

Conversion of Public Housing to Project-Based Assistance under RAD.

Homeownership Program under Section 32, 9 or 8(Y)

Project Based Vouchers.

[] Units with Approved Vacancies for Modernization.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and
ecurity Grants).

OROOOOO0O0
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(b) If any of these activities are planned for the applicable Fiscal Year, describe the activities. For new demolition
activities, describe any public housing development or portion thereof, owned by the PHA for which the PHA has
applied or will apply for demolition and/or disposition approval under section 18 of the 1937 Act under the separate
demolition/disposition approval process.

Units with Approved Vacancies for Modernization: periodically we will have units with
approved vacancies when repairs need to be done (floors replaced) before the unit can beg
rented again. This is an approved Capital Fund Line ltem.
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(c) If using Project-Based Vouchers, provide the projected number of project-based units, general locations, and
describe how project-basing would be consistent with the PHA Plan.

(d) The PHA must submit its Deconcentration Policy for Field Office Review.

See B.1 (c)
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B.2 Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and
the date that it was approved.

See Capital Fund 5 Year Action Plan in EPIC approved on May 20, 2025.

Other Document or Certification Requirements for Annual Plan Submissiens. Required in all submission years.

C.1 | Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?

Y N
4 O

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a
narrative describing their analysis of the RAB recommendations and the decisions made on these
recommendations.

C.2 | Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.

C3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since
Submission of its Last Annual Plan.

Form HUD-50077-CRT-SM, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and
Regulations Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

Previous version is obsolete Page 7 of 11 form HUD-50075-SM (09/30/2027)



C.4 | Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an
attachment with a description of

any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.
(a) Did the public challenge any elements of the Plan?

Y N
O

(b) If yes, include Challenged Elements.

Previous version is obsolete Page 8 of 11 form HUD-50075-SM (09/30/2027)



—— (Al PHAS)

Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires: 09/30/2027

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

], Eddie Hollard , the Town Manager
Official’s Name Official’s Title
certify that the 5-Year PHA Plan for fiscal years 2026-2029 and/or Annual PHA Plan for fiscal
year 2026 of the North Wilkesboro Housing Authority is consistent with the
PHA Name

Consolidated Plan or State Consolidated Plan including any applicable fair housing goals or
strategies to:

Town of North Wilkesboro

Local Jurisdiction Name

pursuant to 24 CFR Part 91 and 24 CFR Part 903.15.

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or

State Consolidated Plan.
e comprenensive elan ot e

2006 and_amended tine 5 _2018 I Wﬁ@@d@b&c@tpm for pmmnﬁng

affordable housing options. The Plan specifies that the city will continue to maintain cooperation with NWHA

a9 ;t 'JGi-ta;l o tU ;IUI IIU\J\IVIIGIO:-I;}J U'Jp\lrtun;:;vﬂ; T:‘lv lk‘{“VAVI} :ll"\ IU\JUEII;I_GO t{lﬂt IUHGId:GGD Uf :Ul Iallt HTGUTTIG,, WUl

household size, the mast common problem affecting all households Is cost burden.

[/We, the undersigned, certify under penally of perjury that the information provided above is truc and correct. WARNING: Anyonc who knowingly
submits a false claim or makes a false statement is subject to eriminal and/or civil penalties, including confinement for up lo 5 years, fines, and civil
and administrative penalties. (18 U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802).

Name of Authorized Official: Title:
Town Manager

Datc:

O Fer2lo

Public reporting burden for this informatfon collection is estimated to average 0.16 hours per year per response, including the time far reviewing instructions,

se‘nrching axisting data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding

this burden cstimate or any other aspect of this collection of Information, including suggostions to reduce this burden, to the Reporis Management Officer, REE,

Department of Housing and Urban Develapment, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing camments, please refer to OMB

épp:’o‘a]{lNo.bZSW-OHG. HUD may not collect this information, nnd respondents are not required (o complete this form, unless It displays a currantly valid OMB
ontrol Number,

Privucy Notice, Tho United States Department gf Housing and Urban Development is anthorized to solicit the information requested in this fonm by virtue of Title
12, U.S.'Codc, Sect'lon 1701 et seq., and‘regulnnons promulgated thereunder at Title 12, Code of Federal Regulations., Responses to the collection of information
are required to obtain a benefit or to relnin a benefit. The information requested does nol lend itself to confidentiality.
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